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For the employed, Labor Day is a welcome break from work, and a three-day weekend that marks the 
end of summer.  

But Friday’s news from the Labor Department that businesses added no net jobs in August and that the 
nation’s unemployment rate stubbornly remains at 9.1 percent is a sobering reminder that many people 
would give anything for a job, not a day off. 

In the Finger Lakes, unemployment figures are below the national average. But those numbers don’t tell 
the story of what a job loss can mean to one person and how difficult it can be to find a new one.  

Deidre Dutcher of Naples, a co-founder of the Career Navigator workshop program, said looking for a 
job can be “a miserable process” given the constant rejection and lack of feedback. And she finds that 
the newly unemployed are initially not up to the challenge — emotionally or financially.  

“In general, people are not prepared for the kind of energy and self-motivation that it takes to look for a 
job these days,” Dutcher said, noting that according to the Department of Labor it takes almost 300 days 
on average for a job-seeker to land new employment. 

A Geneva job-seeker who has been out of work for about a year, and who asked not to be named, had 
never been laid off before and said her self-esteem suffered deeply. She likened the experience to a 
grief process and said the negative feelings she had about herself adversely affected her job search. 

She, like the others interviewed for this story, participated in the week-long Career Navigator immersion 
program, which Dutcher described as “a boot camp” to help job seekers come to terms with their job 
loss and to give them tools as they search for new employment.  

“One of reasons I believe a job search is so long is that people don’t know what to do …” Dutcher said. 
“People spend way too much time on the computer, and jobs are not found on the computer. Jobs are 
found talking to people.” 

The program has participants do a self-assessment to identify their strengths and values, Dutcher said, 
and tries to get them to focus on the “transferable skills” they may not even realize they have. 

“We see a lot of career change, and that’s another thing that we teach them to do … market the skills 
they have to another industry or area,” Dutcher said.  “They start to realize they have a lot more to 
market than they thought they did.” 

John Boot of Canandaigua has been without full-time permanent employment since February 2009, 
although he has secured some contract jobs in the interim. He remains committed to looking for a job in 
the marketing and communications field. 

Originally from Iowa, Boot had been laid off once before following a corporate acquisition. That time, it 
took him five months to find a new job.  

It’s much different this time, he said. 



“The economy has really made it a whole different beast, and in my case, because of the number of 
people out of work, employers are looking at what kind of business your marketing experience has been 
in,” Boot said. “The specificity by which companies are hiring right now is extremely fine and detailed. 
They have the pick of the litter, so to speak. I guess I can’t fault them because there are so many people 
applying to these positions; they have to create some kind of filter.” 

The Geneva job seeker recently landed a job in her field, but at a much lower pay rate. She said based 
on her experience she should be making $35,000 to $40,000 annually. The new job pays a small amount 
above minimum wage. 

Although grateful for work, she does think some employers are aware of their advantage in this 
economic climate and are subsequently offering lower wages. And many job seekers are anxious to have 
any kind of work so the gap in their employment doesn’t become too long, she noted.  

Not only is the job market more daunting, Boot finds it more impersonal because of the increased 
presence of the Internet and applying for jobs online. 

“In the past there was more face-to-face interaction,” he said. “The process now removes that chemistry 
from taking place … That’s why it’s important to do information networking and have face-to-face 
meetings.” 

Dutcher said the Career Navigator program tries to teach job seekers to be proactive rather than 
reactive. Submitting a resume is essentially reactive, while exploring hidden job markets and networking 
is more proactive, she explained. Most hiring is being done by small- to moderate-sized companies that 
can’t afford to post on Monster.com and don’t have the resources to sift through hundreds of resumes. 

“You hear about those things by word of mouth,” Dutcher said. “We teach them how to get their mouth 
and ears out there.”  

The program also lets those grappling with unemployment know they are not alone.  

The Geneva job seeker said she believes it should be mandatory for all people who lose a job.  

“For me the biggest thing was learning you are not damaged goods,” she said. “You just need to find the 
right place.”  

Boot said his family and friends have been wonderfully supportive during his job search, but the friends 
he’s made through Career Navigator and the Canandaigua Career Club, which meets once a month, have 
been just as important. 

“It’s always a positive, upbeat atmosphere,” he said. “Having that group to network with has been really 
good.”   

His advice for others who find themselves looking for a job? 

“The key thing from my perspective is, you have to go through that self-reflective process. … Once you 
have that part figured out, start to develop your marketing plan and reach out to people you can 
connect with,” Boot said. “Really, you have to take time to digest what has happened and move forward 
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in a constructive fashion. … And know that if you haven’t looked for a job in a while, things have 
changed.” 

 


